
ancaster Central School District 
 
Lancaster High School  
One Forton Drive Phone:  716 686-3255
Lancaster, NY  14086 
 
Greetings LHS Seniors and families, 
 
I hope this letter finds your family well.  Please know that we understand that this whole 
situation has been even more difficult to handle for you as we come to the close of your 
Lancaster High School experience.  The class of 2020 is an incredible group of young ladies 
and gentlemen.  Your patience and maturity has been exemplary during a time when, through 
no fault of your own, so many anticipated and cherished events have been taken away from 
you.   Graduation from high school is a major event in almost everyone’s life and you have 
certainly earned the right to have yours. It pains us that we are unable to rectify this, but as you 
know there is a lot that is out of our control as we balance health and safety. However, we have 
been working the last month to do whatever we can within those parameters.  It has been our 
team’s goal to make your send off powerful and memorable.  
 
Planning for graduation has not been easy.  We have encountered many obstacles to ideas 
along the way.  Our planning committee has been meeting regularly to explore all possible 
options to make this graduation ceremony special and meaningful, including meeting with senior 
student leaders.  I want to thank all of these groups for their efforts.  We received bids from 
multiple companies looking to help us facilitate your experience and we still are weighing the 
decision.  Our plan includes a time for every senior to walk across a stage, graciously provided 
by the Village of Lancaster,  set up in the front of Lancaster High School.  At a prearranged 
time, seniors and their families will pull their car up to receive their diploma and get their picture 
taken with a representative of the administration.  There will be multiple time slots opened the 
first two weeks of June in order to provide flexibility for families.  Soon the process will be 
released for you to sign up for your time slot.  We are in the process of securing an audio-visual 
company to have them record that special moment for every student.  All of these individual 
videoclips will be incorporated into the virtual graduation ceremony that will be shared on Friday, 
June 26th at 7:00 pm. 
 
A plan is being created to distribute caps and gowns in late May in time for the graduation 
filming.  Please watch for further updates and communication. 
 
Our virtual ceremony will include many of the traditional components such as the valedictorian, 
salutatorian, and superintendent speeches along with music selections from the LHS 
Symphonic Band and LHS Choirs. The virtual graduation link will become live on the evening of 
June 26th.  
 



Finally, at 9:00 on the evening of graduation we would ask every graduate across our 
community to toss their caps while the community expresses their congratulations by honking 
their horns and making noise. 
 
Much more detailed information will be coming in the month of May.  Between now and then we 
will be monitoring the Erie County Health Department guidelines to ensure that we are doing 
everything we can to make our graduation activities safe for all participants. If you would prefer 
not to come to the school in early June, for any reason, we would be happy to work with you to 
create another arrangement. If that is the case, please reach out to my secretary as soon as 
possible at tirish@lancasterschools.org. You will be contacted with an alternative plan in the 
coming weeks.   We want all of our seniors to know that we miss you and you are in our 
thoughts.  
 
Looking forward to seeing you in your cap and gown at Lancaster High School. 
 
Sincerely, 
 
Mr. Marchioli 
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